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Description

This authoritative textbook delivers a rigorous and comprehensive treatment of project management principles, tools,
and methodologies. It aligns closely with current standards such as the PMBOK® Guide and incorporates expanded
coverage of strategic project management, metrics, risk, cost control, and contemporary developments including AI
and lean practices. Through detailed explanations of planning, scheduling, and controlling processes, the book
supports both academic study and professional application. Suitable for students, practitioners, and PMP exam
candidates, it remains a foundational resource in the field.
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